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What traditional firms ship in weeks, AIHUBZ ships in hours.
9 industries served · 47 projects FY2025 · 18 specialists · 6 GCC countries · EN · AR · DE. Natively



1. EXECUTIVE SUMMARY

AIHUBZ is a Dubai-based AI consultancy operating as AIHUBZ L.L.C. Our proprietary AI platform
compresses what traditional consultancies deliver in weeks into hours, with the same partner-led rigour
and bilingual EN/AR delivery.

The AIHUBZ proposition

Senior consultants, augmented by a multi-model AI orchestrator and a 70K+ retrieval-augmented
memory, ship decision-grade work across nine industries. At 10× the speed and a third of the
price of incumbent firms.

Legal entity AIHUBZ L.L.C, Dubai, UAE

Headquarters Office 1205, Business Bay Tower, Dubai, United Arab Emirates

Coverage UAE primary · KSA · Kuwait · Bahrain · Oman · Qatar

Languages English · Arabic, both native

Specialisation AI-Powered Strategic Advisory, Legal Defence, Market Intelligence,
Technology Delivery

Industries 9 verticals · 6 active enterprise clients · 47 projects FY2025

Team 18 specialists in-house · senior partners on every engagement

Why firms hire AIHUBZ

Speed: Document generation in hours · contract review in 24 hours · market analysis in days.

Depth: Combined legal, financial, technical, and strategic expertise under one roof.

Intelligence: AI-driven OSINT, market research, competitor analysis, and risk assessment built into
every engagement.

Execution: Real solutions, real code, real deliverables. Not slide decks and recommendations.

Regional fluency: Native Arabic delivery · UAE Federal, DIFC, ADGM, KSA cross-border legal expertise
in-house.



2. AI-INTEGRATED INDUSTRY VERTICALS

Every vertical we serve is enhanced by proprietary AI capabilities. We don’t just advise on strategy . we
deploy intelligent systems that execute, analyse, and optimise in real-time. Each card below shows the

AI INTEGRATION  that makes AIHUBZ fundamentally different from any traditional consulting firm.

AI INTEGRATION

Legal & Dispute Resolution

AI-powered legal intelligence: contract synthesis, risk
identification, defence strategies in hours instead of
weeks.

Contract review · drafting · clause analysis (UAE
Federal, DIFC, ADGM, free zones)

Cross-border disputes. UAE / KSA / International

OSINT and corporate intelligence on opposing parties

Bilingual EN/AR memorandums

AI INTEGRATION

Finance & Investment

Real-time market data analysis, sentiment-driven
investment signals, automated portfolio optimisation.

Investment portfolio analysis (fixed income, equities,
alternatives)

Cashflow forecasting and treasury optimisation

M&A due diligence and valuation

Real-time ADX / DFM / Tadawul monitoring

AI INTEGRATION

Real Estate

Predictive analytics for pricing, demand forecasting,
automated digital visibility.

Predictive pricing and demand modelling

Investor outreach and matching

Programmatic SEO for property portfolios

Site selection for new branches

AI INTEGRATION

Automotive & Mobility

Supply-chain optimisation, dynamic pricing, customer
lifecycle management.

Brand launch and market entry strategy for new OEMs

Used-car market intelligence and pricing

Dealer Management System (DMS) implementation

Aftermarket optimisation across SKU × channel ×
season

AI INTEGRATION

HR & Talent

Automated talent acquisition, sentiment analysis,
predictive workforce planning.

AI-led talent acquisition pipelines

Predictive attrition and sentiment analytics

UAE labour-law compliance (MOHRE, WPS, end-of-
service)

Emiratization compliance and workforce planning

AI INTEGRATION

Customer Service

Voice-native autonomous agents (AR/EN), real-time
conversation analytics, quality scoring.

Omnichannel strategy (phone, email, chat, WhatsApp)

Voice AI agents in Gulf-dialect Arabic and English

Mystery shopping and service quality auditing

Automated CSAT/NPS collection and insights

AI INTEGRATION

Digital Marketing

AI-driven SEO, automated content generation,
competitor creative intelligence at catalogue scale.

Programmatic SEO and content generation

Competitor creative intelligence and trend detection

AI INTEGRATION

Operations & Supply Chain

Demand forecasting and dynamic pricing across SKU ×
channel × season. Reorder automation built in.

Demand forecasting and dynamic pricing models

Reorder automation across distribution networks



Paid media (Meta · Google · TikTok · Snap)

Marketing-mix modelling with attribution

Cross-border logistics intelligence

Operations dashboards and KPI control towers

AI INTEGRATION

Security & IT Advisory

Penetration testing, credential exposure detection,
vendor due diligence, compliance verification.

IT audits. Infrastructure, security, vendor capability

Cloud advisory (AWS, Azure, GCP)

Penetration testing and red-teaming

Compliance verification (UAE PDPL, NESA)



3. SPEED & COST DIFFERENTIAL

Productised, AI-leveraged, ISO-grade process. Same outputs your big-four firm ships. A fraction of the
calendar. And a third of the price.

CAPABILITY
TRADITIONAL
CONSULTANCY

AIHUBZ

Legal Research 2–4 weeks 2–4 hours

OSINT / Due Diligence 1–2 weeks Same day

Document Generation 1 week Same day

Market Analysis 2–3 weeks 5–7 days

Contract Review 3–5 days 24 hours

Multilingual Reports External translation Native EN / AR

Financial Modelling 1–2 weeks 1–2 days

Competitor Analysis 2 weeks Same day

Cost (typical project) $50K – $200K $15K – $30K

Why we’re faster

A multi-model orchestrator routes each task to the best-fitted model (Claude, GPT, Gemini, Grok,
local LLama). A 70K+ retrieval-augmented memory carries project history, regulatory corpora, and
OSINT signals. Senior partners review every deliverable. AI compresses the timeline; humans own
the final word.



4. WHAT SETS AIHUBZ APART

Five hard claims, each backed by a recent deliverable.

10× faster than traditional firms

Document generation in hours · contract review in 24
hours · market analysis in days. See the verified speed
table on §3.

Legal · financial · technical · strategic.
Under one roof

JESCO defence package combined a 17-ground legal
memorandum + OSINT counterparty intel + financial
exposure modelling. One firm. One weekend.

Proprietary AI platform on every
engagement

Multi-model orchestrator with 70K+ retrieval-
augmented memory and GPU-accelerated inference.
Not bolt-on AI tools. Native.

Real deliverables, not slide decks

GE PCCT. Multi-version flipbook + executive deck +
valuation workbook + speech script. APPSCOMM. 12-
section technical audit with risk matrix and remediation
plan.

Native EN · AR · DE. No external
translation

JESCO 17-ground memorandum delivered bilingually
inside 48 hours. UAE Federal, DIFC, ADGM, KSA cross-
border legal expertise in-house.

The AIHUBZ outcome

You get the same depth a Big-Four engagement
promises, on the calendar of an in-house team, at a
third of the line-item.



5. SELECTED CASE STUDIES

C A S E  0 1  ·  L E G A L  D E F E N C E  ·  K S A

JESCO Saudi (Lutz JESCO ME LLC). SAR 1.45M Penalty Defence

Challenge: Defence package for SAR 1,450,000 AWPT penalty dispute across 4 sites commissioned September
2025. Client needed audit-ready legal posture in days, not the standard 2–4 weeks for legal research.

Delivered (48 hours): 17-ground legal memorandum (EN+AR) · executive summary letter · supplementary
memo · evidence pack · OSINT on opposing party uncovering their own SAR 50.1M government penalty
exposure.

Result: 85–90% assessed probability of full penalty elimination · total recovery potential SAR 5.9M+ ·
complete deliverable set inside 48 hours.

85–90% penalty-elimination probability

C A S E  0 2  ·  M A R K E T  I N T E L L I G E N C E  ·  M E A

GE HealthCare. Photon Counting CT Market Intelligence

Challenge: Market intelligence on Photon Counting CT (PCCT) deployment across MEA: pricing, competitor
moves, deployment patterns. Decision-grade brief required for senior leadership.

Delivered (72 hours): 39-page market intelligence report sourced from 38 verified references · executive
flipbook · valuation workbook · speech script · multi-version baseline → enhanced models.

Result: Strategic positioning brief used in regional planning · AED 256–292M sizing range with five
iterations from baseline to final.

39 pages · 38 verified sources · 5 iterations



C A S E  0 3  ·  A U T O M O T I V E  ·  M E A

Elite Group × Jetour. Chinese OEM Brand Launch & MEA Aftermarket

Challenge: Leading automotive group launching a new Chinese OEM brand. Required market entry strategy,
dealership setup, pricing optimisation, competitive positioning, and operational consultancy.

Delivered: Phase 1–4 implementation roadmap · supplier shortlist · Giti Tire intelligence · technical security
assessment · 10 OnePagers · CRM rollout plan.

Result: Successful brand launch · showroom operational on target · strategic positioning established in
mid-market SUV segment.

5-phase launch programme delivered

C A S E  0 4  ·  S E C U R I T Y  &  I T  ·  U A E

APPSCOMM Group. IT Provider Audit (24-hour turnaround)

Challenge: International client suspected their UAE IT provider was underperforming. Required
comprehensive audit of infrastructure, security posture, credential management, and vendor capability.

Delivered (24 hours): 12-section technical report covering provider verification · website security assessment ·
credential management audit (discovered catastrophic plaintext password storage) · pirated software finding ·
14 critical vulnerabilities itemised with attack scenarios and remediation plan.

Result: Provider replacement roadmap delivered · complete audit shipped in 24 hours · NESA-aligned
remediation plan accepted.

14 critical vulnerabilities surfaced · 24 hours

C A S E  0 5  ·  I N V E S T M E N T  ·  U A E  ( A N O N Y M I S E D )

Private Wealth. Fixed-Income Portfolio Analysis

Challenge: Private investor wealth review. Unrealised gain/loss calculation, yield-curve analysis, strategic
rebalancing.

Delivered: Complete portfolio analysis with yield-curve overlays, scenario rebalancing recommendations,
institutional-grade reporting bilingually in English and Arabic.

Result: Optimisation opportunities identified across portfolio · investor-ready reporting standard
delivered.

Native bilingual EN + AR delivery



C A S E  0 6  ·  E N T E R P R I S E  ·  M E N A  D I S T R I B U T I O N

Khiara Group. 8-Vertical AI Capabilities Brief

Challenge: 30k+ SKU MENA distributor servicing hospitality (Taj · Oberoi · Emirates Palace · Marriott) and retail
(Lulu · Carrefour · Ace) across UAE / KSA / Iran / Oman / Bahrain / Africa. Required AI-readiness assessment +
prioritised opportunity map.

Delivered: AIHUBZ Capabilities Brief: 8-vertical solution map · prioritised P1/P2/P3 opportunity table · 4-week
Discovery sprint plan.

Result: 30-min listening session → 4-week Discovery → monthly Compound retainer pipeline.

30,000+ SKUs in scope · 4-week discovery



6. ENGAGEMENT METHODOLOGY

Five phases. Eight to ten days from kick-off to deliverable. Where traditional firms run a quarterly
engagement, we run a sprint.

0 1

Discovery

Understand the
challenge, gather
data, define success
metrics with the
principal
stakeholders.

DAY 1–2

0 2

Analysis

Deploy the AI
platform: OSINT,
market data,
competitor scans,
risk modelling.

DAY 3–4

0 3

Strategy

Develop
recommendations,
build deliverables,
prepare bilingual
presentations.

DAY 5–8

0 4

Execution

Ship the deliverable.
Real solutions, real
code, real reports.
Signed off by senior
partners.

DAY 8–10

0 5

Follow-up

Monitor outcomes,
adjust strategy,
ongoing advisory
and compound
retainer expansion.

ONGOING

The Compound Retainer

Once the first deliverable proves itself, the engagement compounds. The next vertical is added only when the
previous one is operational and producing measurable returns. No staff augmentation, no theoretical
roadmaps. Every month adds a new working system.



7. THE AIHUBZ AI PLATFORM

A proprietary AI platform on every engagement. Not bolt-on tools. Native infrastructure.

Multi-model AI Orchestrator

Routes each task to the model best suited for it.
Anthropic, OpenAI, Google, Grok, local Llama. Unified
by a canonical IR.

70K+ retrieval-augmented memory

Project history, regulatory corpora, client knowledge
bases, and OSINT signals indexed across our
ChromaDB vector store.

GPU-accelerated inference

RTX-class local compute for image and document
workflows with sub-second latency on bilingual
deliverables.

Native EN · AR · DE

Translation handled at model level, not via SaaS
pipelines. Tone-faithful, legal-grade, on-shore.

Production volume to date

METRIC VALUE

Pages produced (decision-grade) 120+

Sources verified per major report 38,50+

Deliverables shipped 30+

Output formats supported 7+ (PDF, DOCX, HTML, XLSX, PPTX, Markdown, JSON)

Average turnaround on legal memos 24–48 hours

Average turnaround on market intel 5–7 days



8. ENGAGEMENT MODELS & PRICING

Three commercial paths. Pick the one that matches your scope.

Project-Based

From $15,000
Fixed scope, fixed fee. Best for

one-off deliverables: legal
memorandums, market studies,
financial models, security audits.

MOST CHOSEN

Monthly Retainer

From $5,000 /
month

Ongoing advisory access for
compound transformation

programmes. Priority response ·
monthly deliverables · adds the

next vertical only when the
previous proves itself.

Hourly Advisory

$200 – $400 / hour
Flexible engagement for ad-hoc
needs and quick assessments:

legal opinions · sounding-board ·
crisis advisory · expert-witness

support.

Investment tiers (scope-based)

TIER INVESTMENT TYPICAL SCOPE

Insight $8,500 One verified report or audit · 1–2 weeks · single vertical

Intelligence $28,000 Multi-source market study or full security audit · 2–3 weeks ·
1–2 deliverables

Strategic $42,000 End-to-end programme: discovery → design → build →
calibrate · 4 weeks · 1 vertical

Advisory $65,000 Cross-vertical advisory + execution · 6–8 weeks · multiple
deliverables

Methodology timeline

PHASE ACTIVITY DURATION

1. Discovery Understand challenge, gather data, define success metrics Day 1–2

2. Analysis Deploy AI platform: OSINT, market data, competitor scans Day 3–4

3. Strategy Recommendations, deliverables, bilingual presentations Day 5–8

4. Execution Ship the deliverable, partner sign-off, hand-over Day 8–10

5. Follow-up Monitor outcomes, adjust, compound retainer expansion Ongoing



9. GCC PRESENCE & REACH

Six countries. One bilingual practice. AIHUBZ delivers across the Gulf in English and Arabic. Natively,
without external translation.

COUNTRY OPERATING ROLE

United Arab Emirates Primary HQ · Office 1205, Business Bay Tower, Dubai · operating across the seven
emirates

Saudi Arabia Active across Riyadh, Jeddah, Dammam, Khobar. Including JESCO’s 4
commissioned sites

Kuwait Cross-border legal and regulatory advisory

Bahrain Financial-services and fintech advisory access

Oman Distribution and supply-chain engagements

Qatar Strategic and OEM market-entry engagements

Languages, natively delivered

English and Arabic, handled at the model layer, not via third-party translation pipelines. Bilingual
deliverables on request. The JESCO 17-ground memorandum was produced in both English and
Arabic inside 48 hours, no external translator required.



10. COMMERCIAL TERMS & NEXT STEPS

Engaging AIHUBZ is straightforward. Pick the door that matches your scope, sign the SOW, and we ship
within the calendar window we quote.

Standard terms

Currency USD or AED · invoiced from the UAE

Payment 50% on engagement start · 50% on delivery (project-based) · monthly
in advance (retainer)

Confidentiality NDAs and DPAs available; rigorous access controls and audit logging
across every engagement

Data residency UAE-resident systems by default · client opt-in for EU / KSA / on-prem
residency

Intellectual property Client owns deliverables; AIHUBZ retains rights to underlying
frameworks and tooling

Engagement letter Issued within 1 business day of scope confirmation

How to start

1 · Book a 30-minute listening session

No deck, no qualification gauntlet. We listen to where the operational pain is, then come back with
the highest-leverage move first.

2 · Discovery sprint (4 weeks)

Diagnose → analyse → strategy → execution → follow-up. One vertical, end-to-end. Fixed-fee or
tier-based.

3 · Compound retainer

Adds the next vertical only when the previous one proves itself. Monthly cadence, partner-led, AED
25–120K/month or USD 5–25K/month.

Contact



Company AIHUBZ L.L.C

HQ Dubai, UAE · serving GCC + MENA

Headquarters Office 1205, Business Bay Tower, Dubai, United Arab Emirates

Email info@aihubz.me

Phone / WhatsApp +971 56 119 7216

Web aihubz.me

Languages English · Arabic, both native

AIHUBZ L.L.C · Dubai, UAE · 2026 · Strategic Advisory · Legal · Technology · AI Transformation
Confidential. This profile is intended for the named recipient and may not be redistributed without written consent.


