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Intelligence at the
speed of opportunity.

A 4 week discovery sprint. A 9 vertical solution map. Same

partner team, Al first operating model.
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THE FIRM AT A GLANCE

AIHUBZ in five numbers.

An Al native consultancy operating from Dubai. Six active enterprise clients across nine industries.
Bilingual EN - AR delivery built into every engagement.

47 9 18 6

PROJECTS SHIPPED VERTICALS SPECIALISTS GCC MARKETS

The platform behind every engagement.

ORCHESTRATOR MEMORY

Multi model Al router 70K+ retrieval store

Routes every task to the model best suited for Project history, regulatory corpora, client

it. Anthropic, OpenAl, Google, Grok, local knowledge bases and OSINT signals indexed
Llama. Unified by a canonical IR. across our vector store.

INFERENCE LANGUAGES

GPU accelerated Native EN - AR

RTX class local compute for image and Translation handled at the model layer, not via
document workflows. Sub second latency on SaaS pipelines. Tone faithful, legal grade, on
bilingual deliverables. shore.
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WHAT WE SHIP - SME TIER

Five productised SKUs, live now.

Fixed price, AED quoted, deployable in days. The flagship Voice Agent SKU runs Gulf dialect Arabic +

English 24/7.

FROM AED 2,999

Al Voice Agents

Native AR/EN switching, TDRA compliant,
OpenAl - Retell - Twilio stack. Books, qualifies,

escalates. WhatsApp + CRM handoff included.

FROM AED 1,500

Smart Chatbots

Conversational Al across WhatsApp Business,
Instagram, Messenger and your website.
Knowledge base trained on your docs.

FROM AED 2,500

Website Development

Next.js sites that ship in days, score 95+
Lighthouse, rank for the keywords that matter.
Free 30 day post launch tuning.
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AED 500 TO 5,000 /f MONTH

Social Media Management

Al assisted content factories. Posts, reels, ads.
With monthly performance reporting. Bronze -
Silver - Gold tiers.
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WHAT WE SHIP - ENTERPRISE TIER

Nine verticals. One operating model.

Each vertical maps to a 4 week discovery sprint then a compound retainer that adds the next vertical
as the system proves itself.

LEGAL FINANCE

Legal & Dispute Resolution Finance & Investment

OSINT powered counterparty intelligence, Algorithmic sentiment, ADX/DFM/Tadawul
automated clause analysis, bilingual EN/AR monitoring, Al generated investment reports.
memorandums. JESCO 17 ground memo Portfolio analysis, cashflow forecasting, M&A
shipped in 48 hours. diligence.

REAL ESTATE AUTOMOTIVE

Real Estate Intelligence Automotive & Mobility

Programmatic SEO at portfolio scale, Al Brand launch playbooks, OEM market entry,
generated market reports, investor matching. DMS implementation, used car pricing
Predictive pricing and demand modelling. intelligence. Elite Group x Jetour benchmark.
HR CUSTOMER SERVICE

HR & Talent Customer Service

Predictive attrition, automated headhunting, Voice native autonomous agents (AR/EN). B2B
role fit scoring. UAE labour law compliance account health monitoring. Real time
(MOHRE, WPS, end of service). Emiratisation. conversation analytics and coaching.

AIHUBZ ENTERPRISE CAPABILITIES BRIEF 04 /09



HOW WE WORK

Five phases. Three commercial paths.

Where traditional firms run a quarterly engagement, AIHUBZ runs a sprint. Same depth, a tenth of the
calendar.

The 5 phase sprint

« P1Diagnose. Stakeholder interviews, data audit, problem definition. Three working days.

» P2 Analyse. Al accelerated research across regulatory corpora and competitor intelligence. Three
working days.

» P3 Strategy. Build deliverables, prepare bilingual presentations, validate with the partner team. Five
working days.

» P4 Execute. Pilot with measurable KPls, weekly stand ups, course correction. Two weeks.

e P5 Follow up. Monthly review, next P1/P2 added only when previous system proves itself. Models
retrain on your real data.

Commercial models

Discovery sprint, 4 weeks AED 35,000
Solution build, single vertical AED 95,000
Compound retainer, per month AED 28,000
Indicative Year 1total AED 410,000
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SELECTED PROOF

Decision grade work, shipped.

JESCO SAUDI - LEGAL DEFENCE GE HEALTHCARE - MARKET

INTELLIGENCE
SAR 1.45M penalty dispute, 48 hours

17 ground legal memorandurn (EN+AR). PCCT category, 12 GCC market scan

executive summary, supplementary memo, Demand forecast, regulatory landscape,
evidence pack. OSINT on opposing party competitor positioning. Single dashboard,
uncovered their own SAR 50.1M government board ready summary, refreshed monthly.
penalty exposure. Penalty reversal in active Informed the H12026 commercial plan.
negotiation.

ELITE x JETOUR - AUTOMOTIVE UAE PRIVATE WEALTH - PORTFOLIO
LAUNCH

Bilingual institutional reporting
Brand launch playbook, GCC entry

Full portfolio analysis with yield curve overlays,

End to end OEM market entry. Dealer scenario rebalancing recommendations. Native
Management System implementation advisory, English + Arabic, no external translation.
used car pricing intelligence, showroom Recurring quarterly engagement.

location strategy. First six dealerships now live.
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ENGAGEMENT MODEL

Compound, not theoretical.

The next vertical is added only when the previous one is operational and producing measurable
returns. No staff augmentation. No 90 page decks. Every month adds a new working system.

Discovery sprint, AED 35,000

e 4 weeks, 5 phase methodology, partner led.

» Deliverables include strategy document, operating model recommendation, Al tooling stack.

« Bilingual EN/AR readout for board or family office.

e Output is yours to keep regardless of whether you proceed to build.

Solution build, AED 95,000

« Single vertical, end to end. Voice agent, chatbot, data pipeline, dashboard, depending on vertical.
» Includes 30 day post launch tuning and retraining.

e SLA on response time and resolution baked in.

Compound retainer, AED 28,000/month

» Adds new verticals as the previous one proves itself.
e Includes monthly model retraining on your real production data.

» Includes priority support, on call response, partner level escalation.
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THE TEAM BEHIND THE WORK

Partner led, every engagement.

Eighteen specialists in house. Every engagement has a named partner. Every deliverable is partner
reviewed. No back office handoffs.

Languages

English and Arabic, both native. Handled at the model layer, not via third party translation pipelines.
Bilingual deliverables on request. The JESCO memorandum was produced in EN + AR inside 48
hours, no external translator required.

Confidentiality

NDAs and DPAs available. Rigorous access controls and audit logging across every engagement.
Client data never leaves our infrastructure unless explicitly authorised.

Geography

Dubai HQ, primary coverage across UAE, KSA, Kuwait, Bahrain, Oman, Qatar. Cross border legal and
commercial fluency in house. Active engagements with anchor clients across all six GCC markets.
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Book the listening session.

30 minutes. We listen to the problem, then come back with a one

page plan and a fixed price. No 90 page deck, no obligation.

aihubz.me

Office 1205, Business Bay Tower, Dubai, UAE



